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Learn the Why, How & What...













It all starts with why.
We believe that leaders have the power to create a sustainable environment where people who work with them thrive. This environment delivers breakthrough results by inventing new ways of working and by building fantastic, trusting teams. If we can spend our lives helping leaders create cultures where people thrive we believe that in some small way we help thousands of people lead more fulfilled, productive and caring lives, thus having a positive, sustainable impact on the world.
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Next, we ask how.
Every new piece of work we do starts from scratch. We work with you on-site and get involved. We get involved by asking a ton of searching questions, listen hard and watch like hawks. We then scratch our heads, roll up our sleeves and start playing with ideas. We don’t do this alone – we do it with you. We work fast, prototype and test with your people inviting feedback. Only when we are both happy will we start the work.
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Next we ask how.
Every new piece of work we do starts from scratch. We work closely with you and get involved by asking a ton of searching questions, listening hard and watching like hawks. We then scratch our heads, roll up our sleeves and start playing with ideas. We don’t do this alone – we do it with you. We work fast, prototype and test with your people inviting feedback. Only when we are both happy will we start the work.





















What we do.
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									High Performing Teams
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									Learning Journeys
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									Facilitation



							


						

					


	
	





View All

























We work with some incredible companies.We would love you to join the party!
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Let's Chat
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+44 7766 007 144
richard@sladenconsulting.com
Sladen Consulting Limited

Company number 07078545





Privacy Policy
Site by Wilkes Wood.
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